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Hello. Hello. Welcome to the podcast. I'm super excited. So, today I have so much fun stuff happening 
that I feel a little bit overwhelmed by how much I want to talk about today. So first of all, it's February, 
which is fun, already the second month in the year 2020. And I am putting together some really cool 
processes in my company and the way that I want to support my clients. And so one of the things that 
you're going to find now as you listen to me is I'm going to be doing every month sort of a theme, for 
lack of a better word, where I focus on a key relevant topic for you as my client and women who listen. 
And what else will be happening behind the scenes for my clients who are in the Founder's Lab is we will 
actually be doing these podcasts together. 

So, some of the work is all available to all of you, which is awesome and that is always my goal. But then 
for my clients who are working with me weekly and the Founder's Lab, we will be doing the deep dive of 
really applying what I'm teaching here in that coaching group. So I want to make sure you know that 
because I know some of you out there are like the most amazing self-starters everywhere on the planet 
and I love that for you. But I also know there's some of you who are probably a little bit more like me 
who benefit from accountability feedback, a place to go to ask questions where you can really try things 
on. And so of course that's why I have the Founder's Lab is to put you in with other women who are 
working through the same unique challenges that you face as a woman who's learning how to lead her 
team, but also still get all of the other content and all the other tools that I provide my clients through 
the Founder's Lab. 

So I just want you to know that's happening. And so if that's something you're interested in, I really want 
to direct you to krisplachy.com/join. You can read about the Founder's Lab and there's an opportunity 
there for you to schedule time to meet with me to talk about what I do. I meet with everyone, and I'd 
like to know who you are, so that is out there. 

Second thing is I had a strategy day last week with Ali Brown who has a wonderful podcast, Glambition 
Radio, which I'm sure you've heard me talk about. She's just so fabulous and I have been a big fan of 
hers and learned a lot from her over the years, so I have this fantastic day with her one-on-one. You 
guys, if you haven't done that, by the way, I know a lot of people do masterminds and want to get 
together with other people to brainstorm ways to generate more revenue in their business and come up 
with business ideas. I think that's all really fabulous. There's a time and place for everything, but 
honestly having a day where somebody else who's wicked smart can sit and think about your business 
with you. Oh, like, oh, it's so fun. 

So I certainly had like, I just had a great time with her. She's brilliant. She has a lovely and smart and 
wise, brilliant brain, a business brain, and she's been doing this a very long time. And so that was evident 
in our conversations and it was just great to spend that time on me. So, I'm certainly extending that 
invitation to you if you haven't done something like that. It's such a great exercise. Which out of that I 
should tell you, was, I decided I'm going to start to do team management, team leadership strategy days 
this year. I'm going to make a few of them available. There'll be in select locations where you can 
actually schedule a day and spend with me. 

Now I won't be spending the day with you going over your business marketing plan or how you want to 
figure out your revenue streams and what have you, or your branding. I want to spend a day with you. 
Dissecting your team, how you manage your team, what the current challenges are with the team. Do 
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you need to figure out a better strategy for attracting the right talent? Have you held onto people too 
long? Do you not know how to manage performance? Are you not sure how to get the most out of 
them? How to motivate them? That's what we're going to spend the day doing, and I can't even tell you 
how excited I am about the opportunity of spending a day with a few of you. 

So if that appeals to you, I'm not going to do very many of them, so I'm inviting you if that, if you're right 
now listening to that like, "What? That sounds amazing." I just want you to email hello@krisplachy.com, 
and say, "I would like to be on the short list for a strategy day." That's all you have to do. Just go to 
hello@krisplachy.com, and say, "I want to be on the short list for a strategy day." And put in the body of 
your email where in the world you are. That would be very helpful. I will be planning these strategically 
based on my own schedule and where you are and the people are that are interested in doing this work. 
So again, send an email to hello@krisplachy if you're interested in spending a team management and 
leadership strategy day with me where we do all of this incredible work looking at the inside of your 
business, your team, the mechanics of your team, who you are as a leader, how do you maximize 
performance, all of those amazing things. So hello@krisplachy.com. 

The other thing, I've one other little housekeeping thing as I get into sort of what I feel like is a little bit 
of a transition here. Man, you guys, the podcast reviews are so fun. I read them and just this past week 
just got a few more, which I just this last one from [Ahvinguilder 00:00:06:26], who I know who you are 
because you're in my program. I just had to say I want to read you what you guys, what she wrote 
because first of all, I know you're already listening so you know this, but if you haven't decided to work 
with me yet, I just want you to hear what she has to say. 

"From the first time I heard Kris's firm, relevant words framed with the best giggle ever, I was hooked." I 
mean, come on. How cute is that? "I felt like she was speaking to me directly. She drops business and 
life altering pearls of wisdom and tactical tips while reminding us that, yes, this is serious, but it's best 
not to take ourselves too seriously. After binge listening, I applied for the Founder's Lab and I'm so 
proud of the progress I've made. I'm a better leader, a better mom and a better business owner, and the 
journey has just begun. Thank you from the bottom of my heart, Kris." 

Thank you. That's such a wonderful testament to what we do here, and I'm just, every time I have the 
opportunity to work with women like you and all of you that are listening, it's just, it does make me 
giddy. And I do think I have a goofy giggle. I hear that from most of you, especially when you meet with 
me live. People are like, "I love your laugh." And then I laugh with them and they think it's funny that it 
sounds the same, which I think is funny. 

Okay. So, in the month of February, we're going to be talking about you as a boss. I'm using that word on 
purpose because I think it triggers some of you. I don't think you like to think of yourself as a boss, but 
you know what? You are. You're a boss. And you're a manager, and you're a leader, and you're a 
visionary, and you're a conceptualizer, and you're a business owner, and you're a founder, and you're an 
entrepreneur. You're all of it. But we're going to talk about you as a boss. And today I want to talk about 
you as a boss and your point of view. Your brain. 
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Now, you know that I talk to you about your brain a lot and how that influences who you are as a leader, 
but I'm going to take this way back for a minute for you and I want you to really, really get why this is so 
important, at least from my perspective. 

So many years ago, 2005, 2006, I took a workshop that was called If I'm So Smart, Why Can't I Lose 
Weight? that was run by Brooke Castillo. You all have heard me talk about Brooke. She is my mentor. 
She is my friend, and to this day, every time I talk to her, I just have pearls of wisdom. So I took this 
workshop with her and it was all about losing weight. And I took everything she taught me in that 
workshop and I applied it to the team I was managing at the time. And I think I've talked about this in 
my past. That really then became the pathway for me to create an entire performance coaching team 
within the large organization that I worked for. 

But what occurred to me when I took her course, she at the time taught us limited beliefs, which has 
since really morphed into the thought model, the self-coaching model that is the heart of so much of the 
work that we all do and that she teaches. But what I realized when I went back and I started, I had about 
nine managers at the time who reported to me, is I realized the conversations that I was having with 
them were all about the thoughts that they had, the perspective they had about their employees. And in 
most cases, they weren't healthy. They weren't good. "My employee is so lazy." "My employee is so 
frustrating." "My employee doesn't care." "This is driving me crazy." "Why can't they get things done?" 
"This is so frustrating." 

And I had, once I had this, this new lens on, right, it was like I'd put on new glasses and I saw color that I 
hadn't seen before, I realized how much of how our point of view completely influences and directs not 
just the experience we have as people who manage people, but the results we get from those 
relationships and how we invest in people. Right? Because what I realized is, for example, I had a 
manager who had an employee, and he thought this employee was just so lazy. And then I realized how 
lazy he was being as a manager with her as a result. 

And for those of you who know about the thought model, what we know is that the way that we think 
about the world, the way that we think about people in the world, the way that we think, the way that 
we define our experiences, translates into the results that we get. Which is why initially I felt completely 
compelled to write a book, which the very first book I wrote is called Change Your Think, and the subtitle 
is An Unexpected Way think About Managing People. And it's all about how our thoughts guide the 
results that we get in our relationships with our people and our results ultimately, right? That's how that 
all comes together. 

So, as I developed my theories then, this leadership lens point of view became the anchor to really my 
hypothesis for how to help leaders. And I knew that if I helped a leader see themselves and understand 
their own point of view, they could change anything in their team. But it always had to start with the 
leader because I also knew the opposite to be true. If I worked with a leader who was unwilling to 
develop that level of awareness and to see their own point of view first, I knew there would be no 
changing the results that they got in their team. 

So therefore, what was born out of that is the leadership point of view or the leadership lens. And it 
actually is one of the core first areas of understanding I want everybody to have, and I want to take this 
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one step further. So I want you to think about that you as a human have had all of your own unique life 
experiences. Even if you are the child of, you know, you have four siblings or you have 12 siblings, if you 
are raised in a family, even though you are one of one or one of many, you still have different unique 
experiences. And all of those experiences are through our relationships, our education, our 
environment, our geographical location, friendships, traumatic events, religion, culture, all of this 
external... these external influences are systematically designing our point of view, not just of the world 
but of ourselves. Right? So all this external, outside stuff happens that we don't have any control over. 
And when we're young, we internalize those experiences, those external circumstances, and we use 
them very unconsciously to define and design our view of the world and ourselves in it. 

But most of us, even once we are out of adolescence and into adulthood, never question that point of 
view of the world or ourselves in it. We just take what we've learned and believe that not only have we 
experienced the truth, but that we are right. But we're not. There's no way that my truth is the only 
truth and my truth is the only way that it's right because there's so many more billions of people who've 
had completely different life experiences and have arrived at completely different truths and completely 
different versions of what is right. 

And so where this becomes, I believe, paramount is when you take on the responsibility of leading other 
people. Because if you don't have a mechanism of awareness where you can supervise your own point 
of view, then you're constantly holding people to what you think is the truth and what you think is right. 
And that's why we have so many clashes, because other people think they know the truth and they 
know what's right because, of course, they've had all their own unique experiences. 

So if I understand that what I believe is my brain telling me what to believe versus my truth just telling 
me what's right, I can be so much more effective in relationships because then I can actually experience 
you and see what you're thinking. And I can appreciate that we're both just having a point of view 
instead of arguing about what's right. 

So what I like to challenge my clients to do is to learn how to gain awareness of their own thinking, their 
own point of view, their own core beliefs, their values. Where does all of that come from? It comes from 
the unsupervised processing of external experiences that you ultimately came to believe was true. 
That's all it is. 

Now, I'm not suggesting you should forget everything you learned. Of course not. But I am suggesting 
being willing to learn something new, to see another way, and to be open to the results that you have 
currently gotten through the way that you think that they could be different. And that means especially 
when it comes to managing. 

Here's what happens. People come to me. I talked to four or five people last week. All of them are losing 
their minds because people aren't doing what they want. That's why I did the delegation worksheet and 
the delegation checklist podcast last week because everybody's going crazy because people don't do 
what they want them to do. 

But the reason, here's what, it's so fascinating, right? Because you ask someone who's losing their mind 
because people don't do what you want them to do, and then I might ask, "Well, okay, so what kind of 
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feedback have you given them?" And the answer is, "I haven't given them feedback. They should just 
know. It's just common sense." Here's the thing. No it isn't. Common sense is what you think is common. 
If you noticed, it's not common for everyone else. Right? So that thought, they should just know. That's 
a thought. They should just know. People should just know. That's a thought. And when you think that 
thought, it makes you feel angry, annoyed. And when you feel that way, you shut down. And when you 
shut down, you are not teaching someone, which of course means you think you should know, right? 
You don't. You don't know what goes on in other people's brains. 

So understanding that these thoughts that we think are first of all, that. That your point of view is lovely 
and brilliant. It's gotten you a long way, but it also has its blind spots. And so what I have prepared for 
my clients is a robust list of reflective questions to consider. 

Did I know up until this point you've believed were just the truth? Why do you believe people do or 
don't work hard in their jobs? What does it mean to be accountable for your performance? What is a 
good work ethic? Why do you think people do or don't like working for you? What's your experience 
with conflict? What do you avoid? What is the story you tell about how you run your business as a 
manager, as a leader, as a business owner, as a founder? How do you talk about your business? What 
are the most common thoughts you think about your business? 

We know that what we think about comes about. We know that what we give our attention to grows. 
Like these are all quotes you see on Instagram, right? How aware are you of the thoughts that you think 
about your business on a daily basis? What do you think about yourself as a manager, as a team leader? 
What do you think about how good you are or how bad you are? All of this is influencing the results 
you're getting and how you manage your people. So understanding the story you tell about frankly 
everything, but in this case, even the challenges you're facing, what are the reasons you give? Who are 
you blaming? What do you not know that you think you should know? 

Your mind is your most powerful yet least utilized performance tool. I know this. It is unsupervised a lot 
of the time. It is misdirected most of the time. It's why we don't get the things that we say we want. It's 
not because of our circumstances; it's because of what we think about. And if you're going to assume 
the responsibility for other people's livelihoods now, as a woman who's running a business and hiring 
employees, I believe it's incumbent upon you. This is a responsibility that you have to understand your 
point of view and understand how what you think about is affecting others, how you interact with them, 
the relationships you have with them, and the results you're getting in your company. 

So hopefully I've given you a lot to chew on. And like I said, if you want to take this and wrap this into 
your business, we should totally connect. Have a wonderful, wonderful day. 
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